
 

 

 

9LOODJHVibe    0DUFK�$SULO���������� 
9ROXPH����1XPEHU�� 

ZZZ�VLOYHUVSULQJYLOODJH�RUJ���������������-��������LQIR#VLOYHUVSULQJYLOODJH�RUJ 

,Q�7KLV�,VVXH 
· 3URJUHVV�UHSRUW 
· $JLQJ�LQ�(WKLRSLD 
· /LYLQJ�KLVWRU\ 
· 0/.�GD\��WHHQV�DQG�WHFK 
· +LGGHQ�WUHDVXUH 
· (YHQWV�VDPSOHU 
· &RPPXQLW\�HYHQWV 
· 0HGLFDO�FDQQDELV 
· 9ROXQWHHU�VSRWOLJKW 
· 'RQDWLRQ�IRUP 

/HDGHUVKLS�9LHZ��2XU�9LVLRQ��2XU�9DOXHV  
 

 

$V�SDUW�RI�VWUDWHJLF�SODQQLQJ�IRU�WKH�9LOODJH��ZH�DUH�UHYLHZLQJ�RXU�PLV�
VLRQ��YDOXHV��DQG�JRDOV��DQG�HYDOXDWLQJ�RXU�SURJUHVV��2XU�YLVLRQ�LV�IRU�
RXU�ODUJH�DQG�GLYHUVH�VHUYLFH�DUHD�WR�EHFRPH�D�PRGHO�DJH-IULHQGO\�FRP�
PXQLW\��ZKHUH�HQJDJHG��FDULQJ�QHLJKERUV�ORRN�RXW�IRU�HDFK�RWKHU�DQG�
KHOS�WKHLU�FRPPXQLW\�WKULYH��+RZ�GR�ZH�GR�WKLV"�2EYLRXVO\��ZH�SURYLGH�
QHHGHG�VHUYLFHV�IRU�RXU�PHPEHUV�WKDW�KHOS�WKHP�WR�VWD\�LQ�WKHLU�KRPHV�
DV�WKH\�DJH��DQG�ZH�RIIHU�SURJUDPV�WKDW�HQJDJH�WKH�LQWHOOHFW�DQG�HQFRXU�
DJH�IULHQGVKLSV��%XW�WR�UHDOL]H�WKH�HQWLUH�YLVLRQ—ZKHUH�WKH�9LOODJH������
UHIOHFWV�WKH�FRPPXQLW\�ZH�VHUYH—ZH�DOVR�DFWLYHO\�ZRUN�WR�UHFUXLW���
PHPEHUV�DQG�YROXQWHHUV�IURP�DOO�VHJPHQWV�RI�WKH�ORFDO�SRSXODWLRQ��DQG�
ZH�GHVLJQ�DFWLYLWLHV�DQG�SURJUDPV�WKDW�UHFRJQL]H�DQG�VKDUH�WKH�YDULHG�
H[SHULHQFHV�DQG�LQWHUHVWV�RI�RXU�GLYHUVH�SRSXODWLRQ��5HFHQW�H[DPSOHV�
FRYHUHG�LQ�WKLV�LVVXH�LQFOXGH�D�ZRQGHUIXO�SURJUDP�ZLWK�+HOS$JH�86$�
DERXW�WKH�FKDOOHQJHV�RI�DJLQJ�LQ�(WKLRSLD�DQG�DQRWKHU�SURJUDP�ZLWK�WKH�
)HPDOH�5H-(QDFWRUV�RI�'LVWLQFWLRQ�ZKR�EURXJKW�WR�OLIH�VL[�UHPDUNDEOH�
ZRPHQ�RI�FRORU�IURP�WKH���WK�FHQWXU\��:H�DOVR�VHHN�WR�SURYLGH�HQJDJLQJ�
DQG�UHZDUGLQJ�YROXQWHHU�RSSRUWXQLWLHV��QRW�RQO\�WR�KHOS�RXU�ORFDO�������
VHQLRUV��EXW�DOVR�WR�JLYH�EDFN�WR�WKH�ODUJHU�FRPPXQLW\��:KHWKHU�WKURXJK�
VHUYLQJ�OXQFK�DW�6KHSKHUG¶V�7DEOH��UHDGLQJ�WR�FKLOGUHQ�DQG�DGXOWV�DW�
(DVWHU�6HDOV��H[SORULQJ�FDUHHUV�ZLWK�KLJK�VFKRROHUV�WKURXJK�&RPPXQLW\�
%ULGJHV��RU�UXQQLQJ�D�ERRN�FOXE�DW�WKH�OLEUDU\�DQG�D�WHFK�FOXE�DW�WKH���
&RIILHOG�5HFUHDWLRQ�&HQWHU��9LOODJHUV�DUH�EXLOGLQJ�VWURQJ�FRPPXQLW\�
ERQGV��7KH�ZRUN�RI�9LOODJH�PHPEHUV�DQG�YROXQWHHUV�UHIOHFWV�D�QXPEHU��
RI�NH\�YDOXHV��UHVSHFW�IRU�VHQLRUV�DQG�WKHLU�ZLVK�WR�EH�LQGHSHQGHQW�����
DSSUHFLDWLRQ�IRU�FXOWXUDO�GLYHUVLW\��UHVSRQVLELOLW\�WR�RXU�QHLJKERUV�DQG�
FRPPXQLW\��DQG�FRPPLWPHQW�WR�TXDOLW\�VHUYLFH��FRPSDVVLRQ��FRQWLQX�
RXV�OHDUQLQJ��DQG�FROODERUDWLRQ�� 

7KHUH�LV�VWLOO�PXFK�ZRUN�WR�EH�GRQH��:RQ¶W�\RX�MRLQ�XV"� 

 

 

6LOYHU�6SULQJ�9LOODJH�LV�D� 
QRQSURILW�PHPEHUVKLS� 
RUJDQL]DWLRQ�VWDUWHG�LQ������WR�
KHOS�ROGHU�UHVLGHQWV�OLYLQJ�LQ�RU�
QHDU�]LS�FRGH��������:H�VWULYH�
WR�HQDEOH�RXU�PHPEHUV�WR�VWD\�
HQJDJHG�LQ�WKHLU�FRPPXQLW\�
DQG�FRQWLQXH�WR�OLYH�DW�KRPH�
ZLWK�VXSSRUW�IURP�QHLJKERUV�
DQG�IULHQGV� 

—3HJJ\�*HUYDVL��3UHVLGHQW��DQG� 
'HEELH�%LOOHW-5RXPHOO��([HFXWLYH�'LUHFWRU 
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0DNLQJ�6LOYHU�6SULQJ�D�JUHDW�SODFH�WR�DJH�LQ�SODFH� 

6LOYHU�6SULQJ�9LOODJH��,QF�� 
%RDUG�RI�'LUHFWRUV� 
3HJJ\�*HUYDVL��3UHVLGHQW � 
$QQH�0F+HQU\��9LFH�3UHVLGHQW 
/HVOLH�+DQVOH\��6HFUHWDU\ 
6XH�'HFNHU�7UHDVXUHU 
0DUWLQH�%UL]LXV 
0LQQHGRUH�*UHHQ 
*DU\�.ODXEHU  
&ODLUH�0DNODQ 
9HUQ�0F/HQGRQ 
'DUUHQ�9LHLUD 
0DU\�$QQ�=LPPHUPDQ 
 

6WDII 
'HEELH�%LOOHW-5RXPHOO��([HFXWLYH�
'LUHFWRU 
 

9DQHVVD�5LSSV��'LUHFWRU�RI����
9ROXQWHHU�6HUYLFHV 
$QD�&DUULRQ��2SHUDWLRQV�0DQDJ�
HU 
 

&RPPLWWHH�&KDLUV 
'HYHORSPHQW— 
��0DU\�$QQ�=LPPHUPDQ� 
)LQDQFH—6XH�'HFNHU 
0HPEHUVKLS—&ODLUH�0DNODQ 
3URJUDPV—*DU\�.ODXEHU 
 
 

9LEH�(GLWRUV 
&RQQLH�5DDE��(ULFD�6XPPHUV 

3URJUHVV�5HSRUW��� 
 
 

7RWDOV�DV�RI�HQG�RI�)HEUXDU\ 
· 0HPEHUV����������IXOO�������

DVVRFLDWH��� 
· 9ROXQWHHUV����� 
 

9ROXQWHHU�KRXUV 
· 'HFHPEHU���� 
· -DQXDU\���� 
 

9ROXQWHHU�KHOS�LQ�'HF��-DQ� 
· ����ULGHV 
· ���IULHQGO\�FDOOV�DQG�YLVLWV 
· ���RWKHU�UHTXHVWV�ILOOHG 
· 7HOHSKRQH�FUHZ�KRXUV����� 

&KDOOHQJHV�RI�$JLQJ�LQ�(WKLRSLD 
,Q�PDQ\�GHYHORSLQJ�FRXQWULHV��ZKHUH�WKH�QXPEHU�DQG�SURSRUWLRQ�RI�
ROGHU�SHRSOH�DUH�JURZLQJ�UDSLGO\��WKH�QHHGV�RI�ROGHU�SHRSOH�KDYH�UH�
FHLYHG�OLWWOH�DWWHQWLRQ��,Q�D�UHFHQW�VWLPXODWLQJ�DQG�KLJKO\�LQIRUPDWLYH�
SUHVHQWDWLRQ��9LOODJHUV�DQG�JXHVWV�OHDUQHG�DERXW�VRPH�RI�WKH�FKDOOHQJ�
HV�LQ�(WKLRSLD��:LWK�DSSUR[LPDWHO\�����PLOOLRQ�SHRSOH��(WKLRSLD�LV�WKH�
VHFRQG�PRVW�SRSXORXV�FRXQWU\�LQ�$IULFD��%\�������WKH�UHODWLYHO\�VPDOO�
SRSXODWLRQ�RYHU�DJH�����������LV�H[SHFWHG�WR�GRXEOH��/HDUQLQJ�DERXW�
FXUUHQW�LVVXHV�LQ�(WKLRSLD�LV�RI�JUHDW�LQWHUHVW�WR�RXU�9LOODJH�EHFDXVH�RI�
6LOYHU�6SULQJ¶V�ODUJH�(WKLRSLDQ�FRPPXQLW\�DQG�RXU�LQWHUHVW�LQ�VHUYLQJ�
DOO� 

2XU�SUHVHQWHUV��E\�WHOHFRQIHUHQFH�IURP�(WKLRSLD��ZHUH�6LVD\�6H\RXP��
&RXQWU\�'LUHFWRU�RI�WKH�+HOS$JH�,QWHUQDWLRQDO�(WKLRSLD�2IILFH��DQG�
$NLOLOX�<DGHWH��WKH�OHDGHU�RI�D�ODUJH�2OGHU�3HUVRQV�$VVRFLDWLRQ�LQ�RQH�
RI�(WKLRSLD¶V�XUEDQ�DUHDV��7KH\�H[SODLQHG�KRZ�WKH�UDSLG�JURZWK�RI�
(WKLRSLD¶V�ROGHU�SRSXODWLRQ�LV�SUHVHQWLQJ�QHZ�FKDOOHQJHV�IRU�WKH�PHGL�
FDO�DQG�VRFLDO�VHUYLFH�V\VWHPV��3UHYLRXVO\��DWWHQWLRQ�DQG�UHVRXUFHV�KDG�
EHHQ�IRFXVHG�RQ�LQIHFWLRXV�GLVHDVHV��ZLWK�OLWWOH�HPSKDVLV�RQ�WKH�FKURQ�
LF�GLVHDVHV�WKDW�DUH�DVVRFLDWHG�ZLWK�DJLQJ���6KLIWLQJ�UHVRXUFHV�DQG�
EXLOGLQJ�WKH�LQIUDVWUXFWXUH�DQG�H[SHUWLVH�WR�GHDO�ZLWK�WKH�GLVHDVHV�RI�
DJLQJ�LV�YHU\�FKDOOHQJLQJ��DQG�(WKLRSLD�KDV�QR�VSHFLDOLVWV�LQ�JHURQWROR�
J\��0U��6H\RXP�GHVFULEHG�WKH�W\SLFDO�YLVLW�RI�DQ�ROGHU�SHUVRQ�VHHNLQJ�
FDUH�DW�D�SXEOLF�FOLQLF���ZDLW�WLPHV�DUH�YHU\�ORQJ��WKH�DVVHVVPHQW�LV�RI�
WHQ�³WKLV�LV�MXVW�D�SUREOHP�RI�DJLQJ�´�DQG�QR�WUHDWPHQW�LV�SURYLGHG��� 

6RFLDO�VXSSRUW�IRU�ROGHU�SHUVRQV�KDV�DOVR�ZHDNHQHG�RYHU�WLPH��:KLOH�
(WKLRSLDQ�IDPLOLHV�KDYH�YHU\�VWURQJ�ERQGV�DQG�D�WUDGLWLRQ�RI�VXSSRUW�
LQJ�WKHLU�UHODWLYHV��WKLV�WUDGLWLRQ�LV�VXIIHULQJ��DV�LQ�PDQ\�RWKHU�FRXQ�
WULHV��HVSHFLDOO\�EHFDXVH�RI�WKH�LQFUHDVHG�PRYHPHQW�RI�\RXQJHU�SHRSOH�
WR�XUEDQ�FHQWHUV��0DQ\�ROGHU�IDPLO\�PHPEHUV�DUH�OHIW�EHKLQG� 

2XU�VSHDNHUV�VDLG�WKHUH�DUH�VRPH�HDUO\�SRVLWLYH�VLJQV�WKDW�(WKLRSLD¶V�
QHZ�JRYHUQPHQW�ZLOO�SODFH�PRUH�HPSKDVLV�RQ�WKH�QHHGV�RI�WKH�DJLQJ�
SRSXODWLRQ��EXW�WKHUH�LV�VWLOO�D�YHU\�ORQJ�ZD\�WR�JR� 

7KLV�SURJUDP�ZDV�FR-KRVWHG�E\�6LOYHU�6SULQJ�9LOODJH�DQG�+HOS$JH�
86$���0RUH�LQIRUPDWLRQ�DERXW�+HOS$JH�86$�FDQ�EH�IRXQG�DW�
ZZZ�KHOSDJHXVD�RUJ���:H�ZLVK�WR�VD\�³DPHVHJLQDOHKX´��WKDQN�\RX��
WR�.DWH�%XQWLQJ��&(2��DQG�5RELQ�7DOEHUW��DOVR�D�9LOODJH�PHPEHU��RI�
+HOS$JH�86$��RXU�IULHQGV�IURP�(WKLRSLD�.LGLVW�%HOHW��6RKLD�%XVKHQ�

�D�9LOODJH�YROXQWHHU���
DQG�*HQHW�$OHPX��
DQG�/L]�%DUQHV�RI�
(DVWHU�6HDOV��ZKR�DOO�
PDGH�WKH�HYHQW�KDS�
SHQ��:H�DOVR�ZDQW�WR�
WKDQN�WKRVH�ZKR�
SDUWLFLSDWHG� 
$�OLYHO\�GLVFXVVLRQ�RQ�DJLQJ�
LQ�(WKLRSLD��ZLWK�SDUWLFL�
SDQWV�LQ�6LOYHU�6SULQJ�DQG�
LQ�(WKLRSLD—SKRWR�E\�'HE�
ELH�%LOOHW-5RXPHOO 

7KDQN�\RX�WR�WKH�IROORZLQJ�FRQWULEX�
WRUV�WR�WKLV�LVVXH�� 
· 6WHYH�'XUDNR��$JLQJ�LQ�(WKLRSLD�� 
· 3DWULFLD�7\VRQ��)5(('� 
· /HRQ�7KRUQWRQ��0/.� 
· 6DQG\�0RUULV��+LGGHQ�7UHDVXUH� 
· &ODLUH�0DNODQ��0HGLFDO�&DQQDELV� 
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%ULQJLQJ�DQ�2IW-)RUJRWWHQ�+LVWRU\�WR�/LIH 
 

,Q�D�YHU\�VSHFLDO�63$5./(�SURJUDP�RQ�)HEUXDU\�����9LOODJH�PHPEHU�
3DW�7\VRQ��DORQJ�ZLWK�RWKHU�PHPEHUV�RI�WKH�)HPDOH�5H-(QDFWRUV�RI�'LV�
WLQFWLRQ��)5(('���SRUWUD\HG�ODGLHV�ZKR�FRQWULEXWHG�WR�RXU�QDWLRQ¶V�KLV�
WRU\�DURXQG�WKH�WLPH�RI�WKH�&LYLO�:DU��0HPEHUV�RI�)5(('��LQ�SHULRG�
GUHVV��EURXJKW�WR�OLIH�WUXH�VWRULHV�RI�WKHVH�OLWWOH�NQRZQ�RU�IRUJRWWHQ�
ZRPHQ��WKURXJK�UH-HQDFWPHQWV�DQG�GUDPDWLF�UHDGLQJV�� 
6L[�RI�WKH����WDOHQWHG�)5(('�PHPEHUV�SDUWLFLSDWHG��3DW��ZKR��LQ�DGGL�
WLRQ�WR�EHLQJ�D�SHUIRUPHU�LV�DOVR�WKH�FRRUGLQDWRU�RI�)5(('��SRUWUD\HG�
+DOOLH�4XLQQ�%URZQ��D�GDXJKWHU�RI�IRUPHU�VODYHV�ZKR�EHFDPH�DQ�HGXFD�
WRU��DXWKRU��DQG�HORFXWLRQLVW��2WKHU�)5(('�PHPEHUV�ZKR�FDPH�LQFOXG�
HG��0DUFLD�&ROH��ZKR�EULQJV�WR�OLIH�&KDUORWWH�6FRWW��IRXQGHU�RI�WKH�
(PDQFLSDWLRQ�0HPRULDO�LQ�:DVKLQJWRQ��'�&���+HOHQ�+DVVHOO��ZKR�SRU�
WUD\V�0DU\�6PLWK�.HOVH\�3HDNH��D�VFKRRO�WHDFKHU�LQ�1RUIRON��9LUJLQLD��
&KULVWLQH�%HQQHWW��ZKR�SHUIRUPV�DV�+DUULHW�$QQ�-DFREV��D�ZULWHU��DFWLY�
LVW��DQG�DEROLWLRQLVW��-XG\�:LOOLDPV��LQ�WKH�UROH�RI�(OL]DEHWK�7D\ORU�
*UHHQILHOG��D�UHQRZQHG�VLQJHU�RIWHQ�UHIHUUHG�WR�DV�³7KH�%ODFN�6ZDQ´��
DQG�%REELH�&ROHV��ZKR�UH-HQDFWV�D�FRPSRVLWH�RI�WKH�DYHUDJH�EODFN�&LYLO�
:DU�ODERUHU��� 
)5(('¶V�63$5./(�SUHVHQWDWLRQ�KDG�D�SURIRXQG�LPSDFW�RQ�DXGLHQFH�
PHPEHUV��)RU�H[DPSOH��9LOODJH�PHPEHU�/HVOLH�+DQVOH\�H[SUHVVHG�KHU�
KHDUWIHOW�DSSUHFLDWLRQ�IRU�WKH�SHUIRUPDQFH�LQ�DQ�HPDLO�WR�3DW�VD\LQJ�
³WKDQNV�VR�PXFK�IRU�RSHQLQJ�P\�H\HV��,�SUD\�WKDW�*RG�JLYHV�\RX�WKH�
VWUHQJWK�WR�NHHS�WHOOLQJ�WKH�VWRULHV�DERXW�WKHVH�OHVVHU�NQRZQ�ODGLHV�ZKR�
VXUYLYHG�DQG�WKULYHG�GXULQJ�WKLV�YHU\�WUDJLF�EXW�LPSRUWDQW�SHULRG�LQ�RXU�
KLVWRU\� 7KH\�PXVW�QRW�EH�IRUJRWWHQ�´ 
)5(('�ZDV�HVWDEOLVKHG�LQ�������7KH\�JDYH����SHUIRUPDQFHV�LQ������
DORQH��,I�\RX�PLVVHG�WKHP�RU�ZDQW�WR�VHH�WKHP�DJDLQ��WKH\�ZLOO�EH�SHU�
IRUPLQJ�$SULO���WK�DW�)DLUID[�+LVWRU\�'D\�LQ�9LUJLQLD��-XQH���WK�DW�5RR�
VHYHOW�,VODQG�IRU�-XQHWHHQWK��DQG�-XO\����DW�)RUG¶V�7KHDWHU�'D\�� 

0/.�'D\�RI�6HUYLFH� 
7HHQV��7HFK��DQG� 
6HQLRUV 
'LG�\RX�NQRZ�WKDW�WKH�0/.�
'D\�RI�6HUYLFH�LV�WKH�RQO\�QD�
WLRQDO�KROLGD\�GHVLJQDWHG�E\�
IHGHUDO�ODZ�DV�D�QDWLRQDO�GD\�
RI�VHUYLFH"�(YHU\�\HDU��RQ�WKH�
WKLUG�0RQGD\�LQ�-DQXDU\��
SHRSOH�DURXQG�WKH�FRXQWU\�
YROXQWHHU�WKHLU�WLPH�LQ�KRQRU�
RI�WKH�JUHDW�FLYLO�ULJKWV�OHDGHU��
0DUWLQ�/XWKHU�.LQJ��-U��7KLV�
\HDU��WKH�9LOODJH�ZRUNHG�ZLWK�
WKH�8QLWHG�&KULVWLDQ�)HOORZ�
VKLS�RQ�D�SURJUDP�LQ�ZKLFK�
KLJK�VFKRRO�VWXGHQWV�SURYLGHG�
WHFKQLFDO�DVVLVWDQFH�WR�9LOODJH�
PHPEHUV��KHOSLQJ�WKHP�
GRZQORDG�VPDUWSKRQH�DSSV��
RUJDQL]H�FRQWDFWV��DQG�SHU�
IRUP�RWKHU�WDVNV�RQ�GHYLFHV��� 

(DFK�9LOODJH�PHPEHU�ZDV�
SDLUHG�ZLWK�WZR�VWXGHQWV��7KLV�
WXUQHG�RXW�WR�EH�DQ�HIIHFWLYH�
ZD\�WR�PLQLPL]H�WHHQ�ERUH�
GRP�DQG�KHOS�UHWLFHQW�DQG�
VRPHWLPHV�LQWURYHUWHG�VWX�
GHQWV�WR�HQJDJH�ZLWK�VHQLRUV��
7KH�VWXGHQWV�OLVWHQHG�WR�WKH�
VHQLRUV¶�TXHVWLRQV��DVVHVVHG�
WKH�SUREOHPV��DQG�DGGUHVVHG�
WKHLU�WHFKQLFDO�LVVXHV�� 

7KH�SURJUDP�ZDV�D�KXJH�VXF�
FHVV��9LOODJH�PHPEHUV�FRXOG��
HQJDJH�ZLWK�WHHQDJHUV�DQG�
DOVR�JHW�VRPH�³WHFK´�KHOS���� 

6L[�UH-HQDFWRUV�HQWUDQFHG�WKH�DXGLHQFH��)URP�OHIW�WR�ULJKW��3DWULFLD�7\VRQ��0DU�
FLD�&ROH��+HOHQ�+DVVHOO��&KULVWLQH�%HQQHWW��DQG�%REELH�&ROHV��QRW�SLFWXUHG��
-XG\�&��:LOOLDPV�—SKRWR�E\�&ODLUH�0DNODQ 

:DQW�WR�EH�D�SDUW�RI�6LOYHU�6SULQJ�9LOODJH"�7R�ILQG�RXW�KRZ�WR�MRLQ��YROXQWHHU��
DQG�GRQDWH��YLVLW�XV�DW�ZZZ�VLOYHUVSULQJYLOODJH�RUJ�RU�FRQWDFW�XV�DW����������-
�����RU�LQIR#VLOYHUVSULQJYLOODJH�RUJ� 

2XWVPDUWLQJ�\RXU�SKRQH—SKRWR�E\�/HRQ�
7KRUQWRQ 
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(YHQW�6DPSOHU 
0HPEHUV�KDYH�HQMR\HG�HDFK�
RWKHU¶V�FRPSDQ\�DW�PDQ\�
HYHQWV�WKLV�SDVW�FRXSOH�RI�
PRQWKV��6RPH�PHHW�RQH�WR�
IRXU�WLPHV�D�PRQWK�WKURXJK�
PHPEHU-OHG�JURXSV��2WKHU�
HYHQWV�DUH�SODQQHG�E\�WKH�HQ�
HUJHWLF�3URJUDPV�&RPPLWWHH�
DQG�LQFOXGH�H[SORUDWLRQV�RI�D�
ZLGH�DUUD\�RI�WRSLFV�DQG�ORFD�
WLRQV�YLD�WDONV��WRXUV��DQG�
JUHDW�IRRG�� 

(YHQW�DQG�DFWLYLW\�VWRULHV�
DERXQG�LQ�WKLV�LVVXH��7KH�
6WLWFKHUV�IRU�*RRG�FRQWLQXH�
WR�FUHDWH�EHDXWLIXO�LWHPV�WR�
GRQDWH��VHH�SKRWR�SDJH����
DQG�WKH�KLNHUV�FRQWLQXH�WR�
HQMR\�WKH�RXWGRRUV�DQG�WKH�
SDWKZD\V�RI�5RFN�&UHHN�3DUN�
�SKRWR�E\�6XH�'HFNHU���� 

6RPH�RI�RXU�PHPEHUV�DOVR�
HQMR\HG�D�IDVFLQDWLQJ�PXVH�
XP��WKH�=HQLWK�*DOOHU\��DQ�DUW
-SDFNHG�SULYDWH�KRPH�LQ�1:�
:DVKLQJWRQ��'&��7KH�5HFHS�
WLRQLVW�E\�6WHSKHQ�+DQVHQ��
SKRWR�E\�&ODLUH�0DNODQ��XVHG�
E\�SHUPLVVLRQ�RI�WKH�JDOOHU\�� 

+LGGHQ�7UHDVXUH 
*HRUJH�/DQH�LV�RQH�RI�WKH�HDUOLHVW�PHPEHUV�RI�WKH�9LOODJH�DQG�KDV�RQO\�
JRRG�WKLQJV�WR�VD\�DERXW�RXU�RUJDQL]DWLRQ��%HFDXVH�KH�VXIIHUV�IURP�VH�
ULRXV�KHDOWK�FRQGLWLRQV�WKDW�FDXVH�KLP�WR�EH�KRPHERXQG��KH�DSSUHFL�
DWHV�VHUYLFHV�LQFOXGLQJ�IULHQGO\�YLVLWV�DQG�KHOS�ZLWK�SDSHUZRUN� 

%XW��GRQ¶W�WKLQN�WKH�VWRU\�VWRSV�WKHUH��*HRUJH�NHHSV�LQ�WRXFK�ZLWK�D�
ZRUOG-ZLGH�QHWZRUN�RI�IROORZHUV�YLD�KLV�FRPSXWHU��+H�LV�XVLQJ�WKH�PH�
GLXP�RI�SKRWRJUDSK\�WR�SXUVXH�D�IDVFLQDWLQJ�KREE\�WKDW�SURYLGHV�JUHDW�
VDWLVIDFWLRQ��*HRUJH�GLG�ZKDW�ZH�DOO�VD\�ZH�VKRXOG�GR��+H�VFDQQHG�
WKRXVDQGV�RI�KLV�IDPLO\�SLFWXUHV�LQWR�KLV�FRPSXWHU��JRLQJ�EDFN�WR�EH�
IRUH�KH�ZDV�ERUQ��(YHQWXDOO\��KH�IRXQG�KLV�ZD\�RQWR�WKH�ZHEVLWH�RI�WKH�
/LEUDU\�RI�&RQJUHVV�ZKHUH�KH�QRZ�URDPV�WKH�ILHOGV�WKDW�LQWHUHVW�KLP�
�LQFOXGLQJ�WUDLQV��ROG�DLUSODQHV��DQG�PDQ\�RWKHU�WKLQJV��� 

$�VSHFLDO�LQWHUHVW��DQG�VNLOO��RI�
KLV�LV�UHVWRULQJ�DQG�HQKDQFLQJ�
LPDJHV�IURP�:RUOG�:DU�,��+H�
FDQ�WDNH�D�FORXGHG��XQFOHDU�LP�
DJH�DQG�FOHDQ�LW�XS�VR�WKDW�LW�LV�
VKDUS�DQG�GHILQHG��,Q�IDFW��KH�
SXOOHG�XS�D�SKRWR�VKRZLQJ�DQ�
LQGHWHUPLQDWH�KHDS�RQ�D�GHVR�
ODWH�ODQH�LQ�%HOJLXP��$�IHZ�NH\�
VWURNHV�ODWHU��\RX�FDQ�VHH�WKDW�
WKH�KHDS�ZDV�DFWXDOO\�D�EORZQ-
XS�WDQN��<RX�FDQ�HYHQ�UHDG�WKH�
VHULDO�QXPEHU�RQ�LWV�XSSHU�
VLGH��,Q�FRQMXQFWLRQ�ZLWK�KLV�
LQWHUHVW�LQ�:RUOG�:DU�,�SKRWRV��
*HRUJH�ZRUNV�RQ�VHYHUDO�
VKDUHG�ZHEVLWHV�ZLWK�(XURSH�
DQV��2Q�RQH�RI�WKHVH��KH�IRXQG�
D�JURXS�RI�SKRWRV�RI�SRVW-
:RUOG�:DU�,�ER[LQJ�WRXUQD�
PHQWV�KHOG�LQ�WKH�5R\DO�$OEHUW�
+DOO�LQ�/RQGRQ��*HRUJH�KDV�
VHQW�WKHVH�SKRWRV�WR�WKH�+DOO�
DQG�DZDLWV�D�UHVSRQVH�� 

<RX�FDQ�JR�WR�KWWSV���ZZZ�IOLFNU�FRP�SKRWRV�VVDYH�DOEXPV�WR�VHH�
VRPH�RI�*HRUJH¶V�LQWHUHVWLQJ�SKRWRV¾D�WULS�ZRUWK�WDNLQJ�� 

%\�WKH�ZD\��KH�KDV�
SRVWHG�RYHU��������
SLFWXUHV�DQG�KLV�YLHZ�
FRXQW�LV�RYHU����PLO�
OLRQ� 

$�VWUHHW�FRUQHU�LQ�3RHOFDSHOOH��%HOJLXP��WDNHQ�LQ������
�DERYH��E\�/W��,UD�+��0RUJDQ��UHVWRUHG�LQ�������EHORZ��
E\�*HRUJH�/DQH��3KRWRV�DUH�LQ�WKH�SXEOLF�GRPDLQ� 

*HRUJH�VKRZLQJ�KLV�ZRUN�WR�
9LOODJH�YROXQWHHU�$QQH�

*DYLQ—SKRWR�E\�:LOOLH�-DPHV�
,QPDQ��0RQWJRPHU\�&RXQW\�

0HGLD 
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8SFRPLQJ�&RPPXQLW\�(YHQWV 
 

7KH�9LOODJH�FDOHQGDU�RI�HYHQWV�LQFOXGHV�VRPHWKLQJ�IRU�HYHU\RQH�DOPRVW�HYHU\�
GD\—HGXFDWLRQDO�WDONV��VRFLDO�JDWKHULQJV��GLVFXVVLRQ�JURXSV��ZDONV��DQG�
PRUH�WKDQ�D�GR]HQ�LQWHUHVW�JURXSV��:KLOH�PRVW�DUH�H[FOXVLYHO\�IRU�RXU�PHP�
EHUV��WKH�HYHQWV�OLVWHG�EHORZ�DUH�DOVR�RSHQ�WR�WKH�SXEOLF��-RLQ�XV��7R�VHH�WKH�
IXOO�FDOHQGDU�RI�HYHQWV��JR�WR�RXU�ZHEVLWH��ZZZ�VLOYHUVSULQJYLOODJH�RUJ��
�0HPEHUV�FDQ�ORJLQ�WR�VHH�IXOO�GHWDLOV�� 

· :HGQHVGD\��0DUFK�������SP�–�)HQJ�6KXL��,W¶V�1RW�$ERXW�WKH�)XUQL�
WXUH� 63$5./(�3URJUDP��)LQG�RXW�KRZ�WR�XVH�)HQJ�6KXL�EDVLFV�WR�KHOS�
HQKDQFH�WKH�EHDXW\�DQG�VHUHQLW\�RI�\RXU�KRPH��$W�WKH�6LOYHU�6SULQJ�&LYLF�
&HQWHU� 

· 7KXUVGD\��0DUFK�����������DP�–�:K\�6LOYHU�6SULQJ�LV�DQ�$$53�7RS����
/LYDEOH�&RPPXQLW\� -RLQ�XV�DV�6KDQQRQ�*X]PDQ�IURP�WKH�$$53�3XEOLF�
3ROLF\�,QVWLWXWH�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�OLYDELOLW\�LQGH[��ZKLFK�LGHQWLILHV�
JUHDW�QHLJKERUKRRGV�IRU�DOO�DJHV��$W�WKH�9LOODJH�RIILFH� 

· 0DUFK�������SP�–�$IWHUQRRQ�%RRN�*URXS� -RLQ�XV�WR�GLVFXVV�2OLYH�.LWWHU�
LGJH��(OL]DEHWK�6WURXW¶V�3XOLW]HU�3UL]H-ZLQQLQJ�QRYHO��$W�WKH�6LOYHU�6SULQJ�
/LEUDU\� 

· 7KXUVGD\��0DUFK�����������DP�–�7HFKQR�&OXE��3DUWLFLSDQWV�KHOS�HDFK�
RWKHU�LPSURYH��OHDUQ��SUDFWLFH��DQG�H[SDQG�WKHLU�XVH�DQG�NQRZOHGJH�RI�
VPDUW�SKRQHV��WDEOHWV��DQG�ODSWRS�FRPSXWHUV��$W�WKH�&RIILHOG�5HFUHDWLRQ�
&HQWHU� 

· :HGQHVGD\��$SULO�������SP�–�)DNH�1HZV�DQG�+RZ�WR�6SRW�LW� 63$5./(�
3URJUDP��-RLQ�XV�WR�OLVWHQ�WR�7KRPDV�0HHQDQ�RI�WKH�1HZVHXP�WHDFK�XV�
KRZ�WR�QDYLJDWH�WKH�PHGLD�ODQGVFDSH�RI�ZKDW¶V�UHDO�DQG�ZKDW¶V�IDNH��$W�
WKH�6LOYHU�6SULQJ�&LYLF�&HQWHU� 

· 7KXUVGD\��$SULO�������SP�–�$IWHUQRRQ�%RRN�*URXS��7KH�$SULO�PHHWLQJ�ZLOO�
IRFXV�RQ�)DUHQKHLW�����E\�5D\�%UDGEXU\��7KH�LQWHUQDWLRQDOO\-DFFODLPHG�
QRYHO�SUHVHQWV�D�G\VWRSLDQ�YLHZ�RI�D�IXWXUH�$PHULFD�LQ�ZKLFK�ERRNV�DUH�
RXWODZHG��$W�WKH�6LOYHU�6SULQJ�/LEUDU\� 

· 7KXUVGD\��$SULO�������SP�–�+DQG�'DQFH�3DUW\��&RPH�OHDUQ�WKH�GDQFH�
PRYHV�RI�KDQG�GDQFLQJ��D�IRUP�RI�VZLQJ�MLWWHUEXJ�WKDW�RULJLQDWHG�LQ�'�&��$W�
WKH�6LOYHU�6SULQJ�&LYLF�&HQWHU�� 

· 0RQGD\��$SULO�������SP�–�$Q�,QFRQYHQLHQW�7UXWK��&HOHEUDWH�(DUWK�'D\�E\�
ZDWFKLQJ�WKLV�ILOP�RQ�WKH�VFLHQFH�RI�JOREDO�ZDUPLQJ��$W�WKH�6LOYHU�6SULQJ�
/LEUDU\� 

· 7KXUVGD\��$SULO�����������DP�–�7HFKQR�&OXE� 6HH�0DUFK���� $W�WKH�&RI�
ILHOG�5HFUHDWLRQ�&HQWHU� 

 

 

/HDUQLQJ�+RZ�0HGLFDO�
&DQQDELV�+HOSV 
2Q�)HEUXDU\����9LOODJHUV�HQ�
MR\HG�D�OLYHO\�SUHVHQWDWLRQ�RQ�
PHGLFDO�FDQQDELV�E\�9LFNL�
%XVV��51��SDWLHQW�RXWUHDFK�
OLDLVRQ�IRU�+HUED)L��D�IDPLO\-
RZQHG�PHGLFDO�PDULMXDQD�GLV�
SHQVDU\�LQ�6LOYHU�6SULQJ��0V��
%XVV��D�UHWLUHG�FULWLFDO�FDUH�
QXUVH��H[SODLQHG�WKDW�KHU�HDUO\�
VNHSWLFLVP�DERXW�FDQQDELV�KDV�
EHHQ�UHSODFHG�E\�HQWKXVLDVP�
EHFDXVH�VKH�KDV�VHHQ�VR�PDQ\�
SHRSOH�EHQHILW� 

0HGLFDO�FDQQDELV�ZDV�OHJDO�
L]HG�LQ�0DU\ODQG�LQ������EXW�
KDV�RQO\�EHFRPH�DYDLODEOH�
PXFK�PRUH�UHFHQWO\��WKURXJK�D�
QHWZRUN�RI�VWDWH-DSSURYHG�GLV�
SHQVDULHV�OLNH�+HUED)L��,W�LV�
DYDLODEOH�WR�LQGLYLGXDOV�ZKR�
KDYH�D�SK\VLFLDQ¶V�SUHVFULSWLRQ�
DQG�ZKR�VXIIHU�IURP�RQH�RI�WKH�
FRQGLWLRQV�IRU�ZKLFK�PHGLFDO�
FDQQDELV�KDV�EHHQ�DSSURYHG�
�FDFKH[LD��DQRUH[LD��ZDVWLQJ�
V\QGURPH��VHYHUH�RU�FKURQLF�
SDLQ��VHYHUH�QDXVHD��VHL]XUHV��
VHYHUH�RU�SHUVLVWHQW�PXVFOH��
VSDVPV� JODXFRPD� SRVW-
WUDXPDWLF�VWUHVV�GLVRUGHU�
>376'@��RU�DQRWKHU�FKURQLF�
PHGLFDO�FRQGLWLRQ�WKDW�LV�VH�
YHUH�DQG�IRU�ZKLFK�RWKHU�WUHDW�
PHQWV�KDYH�EHHQ�LQHIIHFWLYH��� 

0V��%XVV�H[SODLQHG�WKDW�WKHUH�
DUH�PDQ\�VWUDLQV�RI�FDQQDELV��
ZLWK�SURSHUWLHV�WKDW�PDNH�
WKHP�XVHIXO�IRU�GLIIHUHQW�FRQ�
GLWLRQV��DQG�WKDW�UHVSRQVHV�WR�
WKHVH�VWUDLQV�DUH�KLJKO\�LQGL�
YLGXDO��6WDII�DW�WKH�GLVSHQVD�
ULHV�FDQ�SURYLGH�JXLGDQFH�UH�
JDUGLQJ�WKH�FRQIXVLQJ�DUUD\�RI�
VWUDLQV��WHUSHQHV��WKH�HVVHQWLDO�
RLOV�LQ�FDQQDELV�WKDW�KROG�QX�
PHURXV�PHGLFDO�EHQHILWV���� 

&RQWLQXHG��SDJH�� 



 

 0DNLQJ�6LOYHU�6SULQJ�D�JUHDW�SODFH�WR�DJH�LQ�SODFH� 

'21$7(�12:—+HOS�6LOYHU�6SULQJ�9LOODJH�FRQWLQXH�WR�SURYLGH�SUR�
JUDPV�DQG�VHUYLFHV�WKDW�VWUHQJWKHQ�RXU�FRPPXQLW\�ZKLOH�KHOSLQJ�
QHLJKERUV�DJH�LQ�SODFH� 
 
1DPH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
$GGUHVV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
3KRQH��BBBBBBBBBBBBB��(-PDLO��BBBBBBBBBBBBBBBBBBBBB 
 
$PRXQW��BB�������BB������BB������BB�����BB�������BB2WKHU��BBBBB 
 
3OHDVH�PDNH�\RXU�FKHFN�SD\DEOH�WR�6LOYHU�6SULQJ�9LOODJH�DQG�PDLO�LW�
WR�6LOYHU�6SULQJ�9LOODJH��3�2��%R[�������6LOYHU�6SULQJ��0'���������7R�
FRQWULEXWH�E\�FUHGLW�FDUG��SOHDVH�YLVLW�WKH�GRQDWLRQV�SDJH�RQ�WKH�9LO�
ODJH�ZHEVLWH���,I�\RX�ZRXOG�OLNH�LQIRUPDWLRQ�DERXW�KRZ�WR�OHDYH�D�OHJ�
DF\�JLIW��SOHDVH�FRQWDFW�6XH�'HFNHU�DW����������-����� 
 
6LOYHU�6SULQJ�9LOODJH�LV�D�QRQSURILW��WD[-H[HPSW�>����F����@�RUJDQL]D�
WLRQ��<RXU�FRQWULEXWLRQ�LV�IXOO\�WD[-GHGXFWLEOH�� 

0DUFK�$SULO�����������������������������������������������������������������������������������������������������������������������3DJH����������� 

9ROXQWHHU�6SRWOLJKW��0DULO\Q�%DWH 
$�IHZ�\HDUV�DJR��0DULO\Q�%DWH�VDZ�DQ�DUWLFOH�DERXW�6LO�
YHU�6SULQJ�9LOODJH�DQG�WKRXJKW�LW�ZDV�D�JUHDW�LGHD�WKDW�
VKH�ZDQWHG�WR�VXSSRUW��6KH�MRLQHG�WKH�9LOODJH�LQ������
DQG�YROXQWHHUHG�WR�VHUYH�RQ�WKH�3URJUDPV�&RPPLWWHH���
$V�VKH�KDV�EHFRPH�PRUH�LQYROYHG�LQ�WKH�9LOODJH��VKH�
KDV�GLVFRYHUHG�WKDW�WKH�SHRSOH�DUH�ZRQGHUIXO��DQG�VKH�
KDV�PDGH�PDQ\�QHZ�IULHQGV�� 

0DULO\Q��D�FOLQLFDO�SV\FKRORJLVW��OHDGV�WKH�9LOODJH�
PLQGIXOQHVV�JURXS��0LQGIXOQHVV�LV�D�PHQWDO�WUDLQLQJ�
SUDFWLFH�WKDW�LQYROYHV�PDLQWDLQLQJ�DZDUHQHVV�RI�WKH�SUHVHQW�PRPHQW��
UDWKHU�WKDQ�IRFXVLQJ�RQ�WKH�SDVW�RU�ZRUU\LQJ�DERXW�WKH�IXWXUH��0DULO\Q�
VD\V�WKDW�PLQGIXOQHVV�NHHSV�SHRSOH¶V�PLQGV�DOHUW�DQG�DZD\�IURP�QHJD�
WLYH�WKRXJKWV��$ERXW�D�\HDU�DJR��VKH�ZDV�SDUW�RI�DQ�H[SORUDWRU\�VHVVLRQ�
RQ�PLQGIXOQHVV��KHOG�DW�WKH�VXJJHVWLRQ�RI�WKH�3URJUDPV�&RPPLWWHH�WR�
GHWHUPLQH�PHPEHUV¶�LQWHUHVW��7KHUH�ZDV�HQRXJK�LQWHUHVW�WKDW�WKH�PLQG�
IXOQHVV�JURXS�QRZ�PHHWV�RQFH�D�PRQWK��XVLQJ�PHGLWDWLRQ�DV�WKH�SULPD�
U\�ZD\�WR�DGGUHVV�PLQGIXOQHVV��$WWHQGDQFH�UDQJHV�IURP�VL[�WR�WHQ�SHR�
SOH��$GGLWLRQDO�9LOODJH�PHPEHUV�DUH�DOZD\V�ZHOFRPH�WR�MRLQ�� 

0DULO\Q�LV�DOVR�D�GLUHFW�VHUYLFH�YROXQWHHU�ZKR�KDV�KHOSHG�PHPEHUV�ZLWK�
KRXVHKROG�WDVNV�� 

7KDQN�\RX��0DULO\Q��IRU�DOO�WKDW�\RX�GR�IRU�6LOYHU�6SULQJ�9LOODJH� 

���������������������������������������������������������������������������������������������������—9DQHVVD�5LSSV 

�&DQQDELV��FRQW¶G� 
GRVDJHV��DQG�GHOLYHU\�V\VWHPV��
%HFDXVH�FDQQDELV�LV�LOOHJDO�XQ�
GHU�IHGHUDO�ODZ��LW�LV�QRW�FRY�
HUHG�E\�LQVXUDQFH�DQG�DOO�SD\�
PHQW�PXVW�EH�LQ�FDVK��,QIRU�
PDWLRQ�LV�DYDLODEOH�IURP�
KWWSV���PPFF�PDU\ODQG�JRY�
�WKH�0DU\ODQG�0HGLFDO�&DQQD�
ELV�&RPPLVVLRQ��� 

7KLV�LQWHUHVWLQJ�SURJUDP�ZDV�
WKH�ILUVW�WR�EH�KHOG�LQ�WKH�9LO�
ODJH¶V�QHZ�RIILFH�VXLWH��ZKLFK�
FDQ�DFFRPPRGDWH�XS�WR����
VHDWHG�SHRSOH��� 

0DU\O\Q�%DWH—SKRWR�
E\�&ODLUH�0DNODQ 

$�YHU\�WDOHQWHG�9LOODJH�PHPEHU�DQG�
6WLWFKHU�IRU�*RRG�DQG�KHU�ODWHVW�FR]\�FUHD�
WLRQV�WR�GRQDWH�WR�WKRVH�LQ�QHHG—SKRWR�E\�
'HEELH�%LOOOHW-5RXPHOO 

+HOSLQJ�D�PHPEHU�XQGHUVWDQG�ILQDQFLDO�
³SDSHUZRUN´—SKRWR�E\�'HEELH�%LOOHW-
5RXPHOO� 

$�PHPEHU�VD\V 
c ³6LOYHU�6SULQJ�9LOODJH�LV�JHQXLQHO\�GHGLFDWHG�WR�PDNLQJ�OLIH�HDVLHU�IRU�WKH�

HOGHUO\� �,W�KDV�LQVSLUHG�PH��DV�DQ�HOGHUO\�SHUVRQ��WR�EH�PRUH�FRQILGHQW�DQG�
VWURQJHU�ZLWK�D�SRVLWLYH�DSSURDFK�WR�OLIH�LQ�JHQHUDO� �7KDQN�\RX�IRU�WKDW�� 


